Week #

Topic

Week # 1

(29 Feb 16
02 March 16)

Registration and Orientation week

Monday: 10:30 — 12:00

Wednesday: 9:00— 10:30

Week # 2

(07 March 16
09 March 16)

Introduction

Project Management:

* Projects in Organizations

Week # 3

(14 March 16
16 March 16)

Project Management:

* Project Planning

Project Management:

* Financial Appraisal

Week # 4

(21 March 16
23 March 16)

Project Management:

* Organizational Structures

Project Management:

*  Project Decision Techniques-I

Week # 5

(28 March 16
30 March 16)

Project Management:

*  Project Decision Techniques-11

Managing People & Organizations:

* Nature of Organization & Management

Week # 6

(04 April 16
06 April 16)

Managing People & Organizations:

e (Globalization & Global Environment

Managing People & Organizations:

* Product Life Cycle & Analysis
Technique-I1

Week # 7

(11 April 16
13 April 16)

Managing People & Organizations:

*  Product Life Cycle & Analysis
Technique-II

Managing People & Organizations:

* Strategic Management

Week # 8

(18 April 16
20 April 16)

Managing People & Organizations:

*  Human Resource Management

Week # 9

(25 April 16

Financial Management & Economics:

* Company Accounts

Financial Management & Economics:

e Innovation & NPD

27 Aprill6)
Week # 10 | Financial Management & Economics: Financial Management & Economics:
(02 May 16 e Capital Investment Decisions * Management Decision & Business

04 May 16)

Planning-I




Fi ial M t& E ics:
Week # 11 fnanctal Managemen cOnOMmes Financial Management & Economics:
e M t Decisi Busi .
(09 May 16 anagemer; 1 ec.1s10;11& usiness «  Ratio Analysis
11 May 16) anning-
Week # 12 | Reliability & Total Quality Management: Reliability & Total Quality Management:
y y g y
(16 May 16 *  Quality Analysis * Six Sigma
18 May 16)
Week #13 | Reliability & Total Quality Management: Reliability & Total Quality Management:
y y g y
(23 May 16 * Measuring Reliability of Items * Initial Decision Analysis-I
25 May 16)
Week # 14 Reliability & Total Quality Management:
Revision & Discussion
(30 May 16 * Initial Decision Analysis-II
01 June 16)
Week # 15
Revision & Discussion Revision & Discussion
(06 June 16

08 June 16)




Quizzes

Quiz # Date Topic
21* March 16

1 Week 4 DCF & Simple payback period
4™ April 16

: Week 6 Project Decision Techniques
2" May 16

’ Week 10 Company Accounts
9™ May 16

! Week 11 Capital Investment Decisions

5 - ) )

resentation
6 -

Presentation




Assignments

Assig;lment Date T

16" March 16

! Week 3 DCF & Simple payback period
28" March 16

: Week 5 Project Decision Techniques
25™ April 16

’ Week 9 Company Accounts

4™ May 16

! Week 10 Capital Investment Decisions

> ) Presentation

6 -

Presentation




